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Plan summary

Goals Targets Challenge of practice

This table will be automatically populated  
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• Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

• Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

• Email this plan (steps 1 to 3) to your education director.

• Publish your school improvement plan on your school website.

• Work through step 4 (Improve Practice and Monitor Impact) regularly throughout the school year. This step does not need to be published on your website.

• Complete step 5 (Review and Evaluate) in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

• Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact: 
Andrew Wells 
Review, Improvement and Accountability Manager 
Phone: 8226 1576  
Andrew.Wells@sa.gov.au

Improvement plan for
2019 to 2021

How to complete this template



Step 1 Analyse and prioritise

Analyse evidence of student learning and answer the question ‘What are our goals for improvement?’ Specify up to 3 
goals and annual targets for student learning improvement in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets
Goal 1 2019

2020

2021

Goal 2 2019

2020

2021

Goal 3 2019

2020

2021
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Step 2 Determine challenge of practice

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the 
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of 
practice for each goal in the table below. 

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice
Goal 1

Goal 2

Goal 3
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Step 3 Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your 
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below. 

The Quality School Improvement Planning Handbook explains how to do this. 

Goal 1

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Step 3 continued Plan actions for improvement

Goal 1 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 2

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvementStep 3 continued

Goal 2 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria
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Plan actions for improvementStep 3 continued

Goal 3

Challenge of practice

Actions Timeline Roles and responsibilities Resources
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Plan actions for improvement

Goal 3 continued

Actions Timeline Roles and responsibilities Resources

Total financial resources allocated

Success criteria

Step 3 continued
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School improvement plan Approvals

Approved by principal

Approved by governing council chairperson

Approved by education director
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	Goal 1: Increase student achievement in reading in the junior primary years (R - 2)
	2019: In 2019, 70% of students in reception will meet the SEA for reading as measured by running records(5 or above).
	2020: In 2020, 75% of students in Year 1 will meet the SEA for reading as measured by running records(13 or above).
	Goal 2: Increase student achievement in comprehension in the middle years (6  - 9)
	2019_2: In 2019, 75% of Year 6 students will achieve age equivalence or higher in Probe comprehension testing and over 50% of students will be in the 50th percentile or above  in PAT-R Comp.
	2020_2: In 2020, 80% of Year 7 students will achieve age equivalence or higher in Probe comprehension testing and over 60% of students will be in the 50th percentile or above in PAT-R Comp.
	2021_2: In 2021, 85% of Year 8 students will achieve age equivalence or higher in Probe comprehension testing and over 65% of students will be in the 50th percentile or above in PAT-R Comp.
	Goal 3: Increase student achievement in numeracy in the higher bands across Years 3 - 9.
	2021_3: In 2021, over 60% of students in Years 3 – 9 will be in the 60th percentile or above as measured by PAT-M.
	Vision statement: The Minlaton District School community is actively engaged in relevant, challenging learning programs in a safe, supportive environment which fosters mutual respect and integrity.  We work in partnership to develop a community of confident, independent learners who have the self-motivation, skills and knowledge to become successful and responsible global citizens.

	Challenge 1: If we implement a rigorous systemic synthetic approach to teaching and assessing student knowledge of decoding and phonics then we will raise student achievement in reading in Years R - 2.
	Challenge 2: If we implement a strategic common approach to the explicit teaching of comprehension skills in the middle school then we will raise student achievement. 
	Challenge 3: If we explicitly teach the strategies required to solve worded problems we will raise student achievement in Numeracy across years 3 - 9.
	ResourcesRow2_2: 
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: $32,108
	Success criteria: Children will increase their running records levels by at least 2 levels per term and most children will be reading independently by the conclusion of Year 2
	ActionsRow1_4: Audit of staff training needs in relation to literacy, oral language and comprehension
	Timeline4Goal2: Week 5 Term 1 2019
	ResourcesRow1_4: Meeting time
	ActionsRow2_4: Staff engage in PD and select suitable opportunities for oral language in all learning areas and provide explicit strategies and scaffolding for students
	Timeline5Goal2: Terms 1 and 2
	Roles and responsibilitiesRow2_4: Provision of explicit PD around oral language (dialogic learning/socratic discussion/talking our way to literacy) and reading comprehension strategies (Ali/Greg/Tash - lead roles...and champions)


	ResourcesRow2_4: Meeting time/ SFD
Available PD

	ActionsRow3_3: Teachers in all learning areas will explicitly teach comprehension strategies and enhance opportunities for oral language use in the Middle School
	Timeline6Goal2: Ongoing
	Roles and responsibilitiesRow3_4: Leaders conduct walk through and feedback to teachers 
Teachers observe each other and provide feedback for reflective practice
	ResourcesRow3_3: TRT release to allow for observations

	ResourcesTotal financial resources allocated_2: $22924
	SuccessCriteria2: Students will be able to articulate strategies which support them with reading comprehension across all learning areas and apply them in their learning
	ActionsRow1_6: Audit of curriculum areas to ensure teachers have a strong understanding of the numeracy required in their learning area
	TimelineRow1_4: Term 1
	Roles and responsibilitiesRow1_6: Leaders:Ali/Barb/Tash to create audit tool and analyse results
Maths Champions (Maths teachers) provide PD and act as mentors to other staff
	ResourcesRow1_6: Provision of time for planning
Provision of time for PD
Access to PD opportunities as they arise $?
	ActionsRow2_6: Teachers incorporate the teaching of strategies to support students to use oral language in learning acticvities
	TimelineRow2_4: Ongoing
	Roles and responsibilitiesRow2_6: Leaders provide explicit PD around oral language (dialogic learning/socratic discussion/talking our way to literacy) and reading comprehension strategies as they apply to numeracy learning

	ResourcesRow2_6: Staff meeting and sub-school time 
	ActionsRow3_5: Teachers and leaders engage in observation and feedback to support quality practice in relation to oral language and comprehension in numeracy
	TimelineRow3_4: Ongoing
	Roles and responsibilitiesRow3_6: Leaders to develop observation tool to support staff identify quality practice

	ResourcesRow3_5: TRT release to provide opportunity for observation and feedback  $5420
	ResourcesTotal financial resources allocated_3: $10520 +
	Success criteria_2: Students will be confident in their successful selection and application of numeracy strategies across all learning areas to solve challenging problems
	Approved by school leader: Name: Ali Bogle
	undefined_44: Date: 14/02/2019
	Approved by education director: Name: 
	undefined_45: Date
	Approved by governing council chairperson: Name
	undefined_46: Date
	Picture_upload: 
	ActionsRow1_3: English teachers will embed activities that build comprehension and incorporate dialogic teaching strategies  around literature and factual texts.
	Timeline1Goal2: Term 1/2
	Roles and responsibilitiesRow1_3: Greg(lead), Josh, Tash to refine the MS reading comprehension agreement
Ali to gain recommitment by whole staff to literacy agreement
Timetable reading block in MS with SSO provision(Ali/Tash)
Engage consultant (Rosie Kerin) to support staff in their learning

	ResourcesRow1_3: Meeting time in 2018/Week 0 and regular allocation of time in Term 1 2019
Tactical teaching of reading (Steps)
Literacy for Learning (LS)
Teaching Reading Comprehension Strategies - a practical guide (Cameron)
SSO salary - 13,500
Consultant costs $4000

	ActionsRow2_3: English teachers and assigned SSOs conduct Probe testing and analyse results in relation to levels of reading material/grouping
	Timeline2Goal2: Term 1(early), 2(later) and 4(mid)
	Roles and responsibilitiesRow2_3: Probe testing for all MS students undertaken 3 times per year to facilitate grouping of students with subsequent analysis to monitor students growth (Greg, Josh, Tash, Beth) 
Sharing of student results with all staff to develop appropriate T&L strategies to support student comprehension in all learning areas(all classroom staff)

	ResourcesRow2_3: Teacher release TRT - $452x12 - $5424
	Timeline3Goal2: Term 2 and 3
	Roles and responsibilitiesRow3_3: Teachers provided with analysis of Probe results (Greg, Tash, Josh, Beth)
Align explicit strategies to students and ensure staff are skilled in their ability to support to students to implement strategies
 

	undefined_43: DfE website
Tactical teaching of Reading
Literacy for Learning
Teaching Reading Comprehension Strategies
Programed time
PD opportunities as they arise $?? (eg. Sheena Cameron)
	ActionsRow1: Teachers explicitly follow the ReadWriteInc program as set out in the teacher resources and through teacher training
	TimelineRow1: Wk 0 - Wk 11 2019

	Roles and responsibilitiesRow1: Staff to be trained in RWI (Kelly, Lauren, Katie, Rick, Jodie, Jeremy)
Purchase of resources (Barb)
Purchase of decodable readers
Block timetable for grouping of students and personnel allocation (Ali/Tash)
	ResourcesRow1: RWI training $450 x 6 (+ TRT release)
RWI resources @ $12,000
Additional staffing $12,000
	ActionsRow2: Review student progress through RWI testing and correlate efficacy of program through Running Records 
	TimelineRow2: RWI every 3 weeks 
RR termly
	Roles and responsibilitiesRow2: Staff conduct regular RWI monitoring of levels
Kelly,Lauren, Katie, Rick to take RR levels
Discuss and review practice at each sub-school meeting (Barb) and rearrange groups accordingly
	ResourcesRow2: TRT release 3x1/2 day per term - $3240
	ActionsRow3: Teachers include explicit oral language strategies in all lessons and this is reflected in  
PDP documentation
	TimelineRow3: Continuous
	Roles and responsibilitiesRow3: Highlight OL as an explicit component of teaching and learning and maintain focus through staff meeting/bulletin/newsletter(leaders)
Included in PDP (all staff) and discussed in line management meetings
	ResourcesRow3: Selection of teacher resources eg. Sheena Cameron; DECD Best Advice Papers; Deslea Konza's Big Six; 
	ActionsRow1_5: Commitment to and enactment of the MDS Numeracy Agreement and this is reflected in their programming and planning documentation
	TimelineRow1_3: Term 1 2019
	ActionsRow2_5: Maths teachers include challenging worded problems to extend students  (evidenced in programming and planning)
	TimelineRow2_3: Term 1 & 2 2019
	TimelineRow3_3: Term 1
	Roles and responsibilitiesRow3_5: Barb to lead PD for staff to around the six-box(three-box) strategy 
Teachers will include the six-box(three-box) strategy in their lessons at least once per week
	undefined_6: Minlaton District School
	ActionsRow3_4: Explicit teaching of the six-box (three box) strategy for worded problems 
	ActionRow3_4: Teachers/leaders engage in observation of lessons to support quality practice in relation to comprehension and oral language
	ResourcesRow1_2: Creche facilities to encourage attendance $200
Bank of articles suitable for publication
	Roles and responsibilitiesRow1_2: Barb, Kelly, Lauren, Katie - parent workshop
Ali/Barb/Rick - articles and publicity about 'reading', oral language, supporting children in their learning
	TimelineRow1_2: Term 1 workshop
Continuous publicity
	ActionsRow1_2: Teachers build the capacity of parents to support reading through parent workshops and regular publicity
	ActionsRow2_2: 
	TimelineRow2_2: 
	ResourcesRow3_4: Staff meeting time to be programmed
	ResourcesRow2_5: Provision of time for planning

	ResourcesRow1_5: Release time for planning and audit
Allocation of personnel to conduct testing $5100
	Roles and responsibilitiesRow1_5: All staff to be able to articulate how the MDS Numeracy Agreement is enacted in their learning area (all)
Leaders view all programs and check for inclusion 
Audit and analysis of current gaps in student understanding using BIiN and PAT-M results (Maths teachers)
(Greg/Barb/Beth) ensure testing complete 
Greg to update planning considerations document

	Roles and responsibilitiesRow2_5: Leaders check for evidence in programming and planning and allow discussion in sub-school meetings to clarify and extend capacity of teachers
Leaders and peers provide feedback through mentoring and coaching and observation opportunities


	ActionsRow3_2: 
	Roles and responsibilitiesRow2_2: 
	Roles and responsibilitiesRow1_4: Leadership team - conduct audit and analyse results to inform PD planning
	2019_3: In 2019, over 50% of students in Years 3 – 8 will be in the 55th percentile or above, and over 50% of the students in Year 9 will be in the 50% percentile or above as measured by PAT-M.
	2020_3: In 2020, over 60% of students in Years 3 – 9 will be in the 55th percentile or above as measured by PAT-M.
	2021: In 2021, 80% of students in Year 2 will meet the SEA for reading as measured by running records(21 or above).


